PROFESSIONAL SERVICES DATA SHEET

Implementation

Quickstart

Overview

This focused, high-speed engagement is designed to get your team up and running quickly with data
observability. Whether you’re new to data quality monitoring or scaling a new initiative, Implementation
Quickstart gives you the foundation, guidance, and tooling you need to confidently monitor your most
critical data pipelines.

Led by Bigeye's Professional Services team, this package accelerates value delivery with proven best
practices, hands-on configuration, and targeted training. Within just eight weeks, your team will be
monitoring real data, catching real issues, and gaining real insights — with full confidence in your
implementation.

Key Benefits What'’s Included

—> Accelerate time to value ® Kickoff and Discovery
Align on business priorities and identify high-value

—> Hands-on guidance from experts monitoring targets.

— Tailored to your use cases and goals

& Setup and Configuration Assistance
— Upskill your team on data observability & P g

Connect Bigeye to your data sources, configure
monitoring, customization, and more.

a]

Training and Enablement
Live walkthroughs, guided exercises, and Q&A to
onboard your users effectively.

E Documentation and Knowledge Transfer
Clear documentation of your setup and next steps for
scaling success.



Lifecycle

2 Weeks

Planning activities .
Foundational Topis Kickoff

2 Weeks

Support adoption .
Customer checkpoint Activate

Sample Deliverables
— Documented Success Criteria
— People Organization lllustration

—> Integration for First Three Applications

The Bigeye data observability platform helps data teams
proactively detect, understand, and resolve data pipeline and
quality issues so you can create in trust in everything your
organization builds with data.

Professional Services Data Sheet / Implementation Quickstart

10 Weeks

Initial setup
Observability configuration
Incident management

1Week

Reporting
Initial Rollout




