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Data Governance Primer

ACCELERATOR

Overview

Data governance programs are important to allow organizations to run properly with efficiency and
effitivness. Too often, these data governance programs develop a reputation of being too big, clumsy, and
difficult to manage. Bigeye provides a great set of tooling to assist you as you move forward. This package
is designed to progress your data governance program in a collaborative manner.

With this professional services engagement, our experts partner directly with your team to move forward
with your data and data governance program. We will use an asset driven approach to show you what can
be done i.e. learn before doing, learn while doing: work together to get into Bigeye and build out
capabilities, and review and improve or learn after doing. At the close of this project you should have a
good read on where your data governance program is at, and where it needs to go to next.

Key Benefits What'’s Included

—> Gain an evolved understanding of DG Kickoff
We will review your current data governance program
and help to show you how Bigeye can play a part and to
help reset your data governance initiatives. This will

++ focus on foundational framework and people

— Learn/ start to use Bigeye for DG Checks
—> Introduce lineage to your DG Program

—> Start or Continue your data program with
data governance and data observability at Education

the forefront ) i i i )
We will run a series of educational sessions to provide

knowledge transfer of the current view of data
governance, data observability, and data checks
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B3 Build Out
Work to build out an initial set of data quality checks,
lineage graphs, and project assets to drive the
program forward

Knowledge Transfer

We will work with the team to provide knowledge assets
to continue to grow your data program. These will
include things such as Data Governance Direction
Deck and a Data Governance Roadmap
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Lifecycle

1Week

Project Kickoff .
Host Foundation and People Kickoff
workshops

1Week

Host 2 Check-In Sessions to .
verify progress and fulfil any Activate
questions

Sample Deliverables

— Establish Data Governance Draft Framework Deck

—> Build out sample set of data governance quality checks

8 Weeks

Data Quality Activities
Data Privacy Workshop
Data Lineage & DataOps
Workshop + Activities

2 Weeks

Determine Data Governance
Roadmap

Build out capabilities
Knowledge Transfer

— Establish data lineage prototypes for a set of critical data elements (CDE’s)

— Introduce or expand data governance roadmap

The Bigeye data observability platform helps data teams
proactively detect, understand, and resolve data pipeline and
quality issues so you can create in trust in everything your
organization builds with data.
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