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Gartner predicts over 40% of 
Agentic AI projects will be cancelled 
by end of 2027 
Gartner, 2025
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https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027


Large enterprises need controls to deploy AI at scale

“We need confidence in the data 
before we expand usage of AIˮ
F500 Industrial Equipment Manufacturer
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"We have extremely sensitive customer 
data - pricing information that's 
contractually protected. We need to 
ensure agents never touch that." 
F500 Industrial Equipment Manufacturer

"With Copilot Studio, we can't see what 
the agents are doing. It's a black box. 
We need that visibility for compliance."
Big Four Accounting Firm

“Our biggest fear is that an agent will 
access and expose customer PII. We 
have strict regulatory requirements and 
can't afford a mistake." 
Private mortgage company serving 2.5M homes



Data leakage
Poor governance

Lack of risk controls
Focus on low risk low value use cases

Enterprise AI today

AI project abandonment jumped 
from 17% to 42% YoY (S&P Global)

The promise of AI

KPMG projects AI will add 
$2.84T to US GDP by 2030

This is the Enterprise AI Trust chasm
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https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/generative-ai-shows-rapid-growth-but-yields-mixed-results
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2025/gen-ai-economic-growth.pdf
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Confidence vs Certainty 



A wrong forecast is inconvenient. 
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A wrong forecast is inconvenient. 
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A wrong forecast is inconvenient.
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A wrong forecast is inconvenient.
A flawed bridge is catastrophic. 



Three Personas
What they’re really asking

“Is there a kill 
switch if the 

agent behaves 
unexpectedly?

Chief Information 
Security Officer

Chief Risk Officer Supply Chain Manager

“Can a decision made by this 
system be defended in front 

of a regulator?ˮ

“Why hasnʼt this 
pilot shipped yet?ˮ
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Data quality issues went from a bottom third concern 
to the top barrier to enterprise AI adoption in 2025
BARC "Lessons From the Leading Edge" Study, 2025

As enterprises pushed AI to production, 
data quality became the #1 concern

19%

44%

2024 2025

AI agents don't just analyze data; 
they act on it. They power 
workflows, make decisions & 
handle customer tasks 
autonomously.

The bottleneck isnʼt models - itʼs 
control over how agents use data.
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https://www.bigeye.com/blog/the-data-quality-crisis-killing-ai-projects-and-other-hard-truths


AI Data Readiness Model
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HITL = human in the loop
Source: Gartner
827402

Time to Trust 50% HITL threshold - trusted

1 month

Decisions

Time

Human-driven

Machine-driven

2 months 3 months 4 months 5 months 6 months

100% 

0% 
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Time to Trust Achieved with 50% HITL Example

Time to Trust
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Agent Trust Score
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Confidence got us here. 
Certainty is what scales.
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Our mission

Enterprises have the biggest impact on 
society and hardest problems to solve.

AI adoption is dependent on trust

Make enterprise 
AI trusted 
by default

AI is only as good as the data it runs on.

18



19



20


