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Your Next 90 Days:
The Executive Action Plan
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Strategic Themes of the Day

The Gap Between Policy and Trust is the Prerequisite,
Readiness is Where Initiatives Fail Not the Afterthought
Adoption Will Outpace The Human-Al Handoff is the
Governance if You Let It Hardest Design Problem
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& Bigeye The Data + Al "Iceberg” - Below the Waterline

GenAl Enabled Digital
Self-Service Chatbots Al Agents Al Workflows Em I% ces
Analytics ploy
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Risk FelieiEs, Data Quality Governance +
Standards, L
Management . Management Accountability
Guardrails
. DEIE]
Security Data Access Classification
Integrated Monitoring + Human
Trust Controls Observability Oversight UiSEhE
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The 90 Day Framework: Make Al Governable,
Believable, and Operational
4 N O N O R
DAYS 1-30: DAYS 31-60: DAYS 61-90:
Establish Ownership Ground Al in Data Operationalize
+ Visibility 2 Proof Trust at Scale
Own it Rule it. See it Ground it, Trace it, Prove it Supervise it, Protect it, Sustain it
- 2N 2N Y

The 90 Day Outcome: We know what Al we have, how it's governed
and how to respond when something goes wrong.

Let's Talk Trust



A\
=)

Bigeye

Resources and Where to Go!

~
Market Map
J
3
CDO + CISO

Relationship Blog

[

Al Trust
Maturity Stages

\

Guardian Agents-
Gartner Paper

[
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High-Level
Summary of Al Act

e

And More...
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Thank You for Attending
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